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QUICK-CHECK: BASIC BOARD RESPONSIBILITIES

|Responsibi|ity: |My board supports this responsibility by: |My board could improve in this area by:

1) Determine the
organization’s mission and
purpose.

2) Select the chief
executive, support him/her
and review his/her
performance.

3) Ensure effective
organizational planning.

4) Ensure adequate
resources (e.g. making an
annual gift to the
Campaign)

5) Manage resources
effectively.

6) Determine and monitor
the organization’s
programs and services,
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7) Enhance the
organization’s public
image.

8) Carefully select, orient,
and involve new board
members.

9) Assess the board'’s
performance
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